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CO-IN TERIM EX EC U TIV E DIR EC TO R

While many aspects of our individual lives are returning to somewhat normal, it’s safe to
say that OUTSaskatoon has been forever impacted and changed by the Covid-19
pandemic, and in many ways for the better. The past year has been an immense
challenge for our community, our funders, our staff, our board, and for us. However, the
sudden changes that were brought on by the Covid-19 pandemic allowed for us to assess
the ways we used to provide services and to question how we want to provide our
services moving forward. We’ve also experienced exponential growth within our team
thanks to Covid-19 related local, provincial, and federal funding, and with staff growth
comes many changes as well. We entered the pandemic as a team of 13 and we now
stand as a team of 22.
As we reopen to the public this September we will be offering our support services and
educational offerings in a hybrid model. The pandemic allowed for people across the
province to access our services online and people from across the world attended our
educational Learn From Home series. So while a return to the old ways might have been
the easy choice, we now provide services on a provincial, national, and international
scale. Whether you’re physically near or across borders, that now seems to no longer exist
thanks to Zoom - our services are still available to you.

    



CO-IN TERIM EX EC U TIV E DIR EC TO R

Get vaccinated, keep our communities healthy, and whether you’re near or far, you’re
part of the OUTSaskatoon family.

Amanda & Jack


B OAR D C HAI R STATE M E N T

   


The COVID-19 pandemic dealt us many unprecedented challenges this year and
exacerbated existing socioeconomic and health care inequities for 2SLGBTQ+
populations. This heightened the need for services and supports, and OUTSaskatoon
faced these challenges head on.
Despite these challenges we continued to deliver in critical areas this year, all while
undergoing signiﬁcant staffing changes. After nearly seven years, OUTSaskatoon’s
former Executive Director, Rachel Loewen Walker, moved to an appointment with the
College of Law at the University of Saskatchewan. We’re thankful for her hard work and
leadership over these years.

 

BOA RD CH AIR

Krystal Nieckar will be our next Executive Director, bringing passion, experience, and
fortitude to lead the organization into the coming years. In the interim, the Board
appointed Amanda Guthrie and Jack Saddleback as Co-Interim Executive Directors, who
brought a wealth of experience to the role over these last eight months. Their time
brought challenges, an increased workload, and the need to stay on top of the
ever-changing pandemic landscape; they were exceptional in navigating these difficult
waters.
In many ways, OUTSaskatoon reﬂects the resilience and strength of 2SLGBTQ+ people.
Instead of accepting the intent of colonialism to eliminate our human and inherent rights,
we preserve and maintain these as essential elements of our identities. We will continue
to provide a safe space for all now and into the future.
I would like to express deep gratitude to the staff, board and Elders that we rely upon to
keep this organization essential, and our community thriving.

Melody Wood



V I S IO N & M I SSIO N

     
All 2SLGBTQ people deserve bold and compassionate acceptance, but systemic barriers result in experiences of judgement,
violence, and stigma, hindering the full health and wellbeing of
this diverse community.
At OUTSaskatoon, we are actively building a Saskatoon that
values and supports people of all gender identities, expressions,
and sexualities. To improve the wellbeing of 2SLGBTQ people in
our community, we provide counselling, queer-speciﬁc education and resources, outreach, social gatherings and events, community referrals, and sexual health services.


Thriving and connected 2SLGBTQ people in a world where they
are celebrated and able to enjoy full, free, and open lives.


To uplift 2SLGBTQ people by leading, serving, and supporting in
a dynamic community. We foster physical, emotional, mental,
and spiritual health through intentional services and meaningful
engagement.



O U R GU IDI N G VALU E S



 



Creating spaces where
people of all identities feel
welcomed, seen, heard,
and valued

Over the last year at OUTSaskatoon,
we have made many decisions - big
and small - and at each turning point,
we were guided by our core values. We
worked on reﬁning and deﬁning our
principles this year, and we aim to
reﬂect them wherever we ﬁnd



Being thoughtful about our privileges, our leadership, the spaces we
create, and our interactions with

 

Meeting each other and
people who access our
services where they are
through a trauma-informed
lens

    

Acknowledging our limits and
embracing intersectionality
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2 02 0- 2 1 M I L E STO N E S


This year wasn’t easy to navigate, but in the midst of the pandemic challenges, the whole team at OUTSaskatoon rallied around
making our services as safe and accessible as possible. Because
we serve people who often fall through the cracks of health and
social systems, over the last year it was vital that we maintain
strong connections with our community, despite the need to
distance ourselves socially.
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Social and support groups
cancelled
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5 staff begin working at the Saskatoon
Interagency Response to Covid’s
Emergency Support Services Hub at
White Buffalo Youth Lodge

Social/support groups and
counselling services now
accessible online

¤££

Opened our own in-person
emergency services hub to ensure
2SLGBTQ people can access
emergency services in a safe and
affirming space
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C OV I D - 1 9 RE SPO N SE

 
Last March, like the rest of the world, we were forced to confront
the realities of covid. We quickly suspended our in-person
meetings and pivoted to virtual social groups. Before the end of
the month, we adapted a number of our services to
accommodate social distancing, and we introduced new ways to
stay in touch.



 

 

  


 

By the end of March 2020, we introduced phone-based
counseling services and started providing peer support on social
media. Through an Instagram live series called “Lunch with
Connor”, one of our peer navigators answered live questions,
shared a smile and provided a regular way to stay in touch with
us.


In April 2020, the OUT team began providing services at the
Essential Service Hub located at White Buffalo Youth Lodge. In
May, in-person services were safely re-opened, including
housing navigation, income assistance, CERB, ID assistance,
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THR E E P I L L ARS: STRATE GY + SERVICES

  
OUTSaskatoon provides support services, education and
research opportunities, and housing for 2SLGBTQ youth. We play
many roles in the community, showing up as supporters,
cheerleaders, advocates, a helping hand, an honest voice,
teachers, storytellers, and change makers. To keep us on track,
our strategic plan outlines three pillars through which we achieve
our vision and mission:



We deliver high-quality services and supports for our community,
our people, and our organization



We strive to improve the wellbeing and acceptance of the
2SLGBTQ community and build a more accessible, anti-racist,
anti-oppressive, and decolonized world



We create positive social change internally and externally
through relationships, environmental stewardship, collaboration,
activism, policy change, research, and evidence-based practices

2SLGBTQ ED U CATION
DUR IN G PA N D EMIC
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- EDUCATION TEAM MEMBER

    
• Support Services
• Education & Research
• Housing
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S U PPO RT SE RVIC E S


OUTSaskatoon has been busy this past year offering counselling,
peer support, social and support groups, system navigation,
housing support, and referrals. In particular, our Social and
Support groups hosted over 1500 visits! Our groups include:
Rainbow Coffee and Rainbow Proud Younger Youth, Gender
Revolution, 2SQTBIPOC Night, and more!
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- 17 YEAR OLD TRANSMAN, LIVES IN A SMALL TOWN
OUTSaskatoon provides the only 2SLGBTQ-speciﬁc free
counselling services in the city, and people from across the
province and across Canada have accessed our free, affirming,
and trauma-informed services. Our counsellors are, themselves,
trusted members of the 2SLGBTQ community. Our support
services team has the lived experience to empathize with those
who access counselling services, and they have ﬁrst-hand
experience of navigating systems that are designed to exclude
our community.
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E D U C ATIO N SE RVIC E S

 
Education is one of our greatest tools in working to eliminate
homophobia, transphobia, and the many other issues that negatively affect the Queer and Trans community. Throughout the
year, our education platform was enhanced through a variety of
new materials, activities, and styles to effectively engage with
any audience. We supported those looking for professional development training, school presentations, and diversity training for a
businessed becoming more queer-inclusive

¯     ±
    
      ±  
           
 ¯

    



"Thank you for putting this on again this year! I'm
so grateful as an Advisor but also I'm grateful my
GSA kids have this summit to learn from and meet
people." - ADVISOR ATTENDEE
"Thank you so much for this summit! I learned so
much and it makes me feel so so safe. Cannot wait
for next year!" - STUDENT ATTENDEE
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- ATTENDEE OF THE GENDER-BASED VIOLENCE
WORKSHOP SERIES
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HO US I NG SE RV IC E S

 
Pride Home has been open since 2017, and it continues to be a
place where gender and sexually diverse youth are celebrated
and supported and where they have the support and services
that they need to thrive. Over the course of the 2020-21 ﬁscal
year we were successful at securing two grants through the
Saskatoon Housing Initiatives Partnership. This funding allowed
us to expand our team of staff to 4 full-time staff, including a
Pride Home Manager and 3 Pride Home Support Workers.
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- PRIDE HOME YOUTH
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F I N AN C IAL STATE M E N TS

 
OUTSaskatoon received numerous grants related to Covid-19 in order to ensure our support services and Pride Home could continue
running, and in a number of instances, we were also able to expand services. We received fewer sponsorships throughout the year, however our grant and individual donor revenue increased. Thanks to Covid related funding we were able to hire a second counsellor, a hub
coordinator, and a peer navigator, which allowed us to provide more employment opportunities to Two Spirit, Trans, and Queer people.
We’re grateful for the chance to increase our service provision to community members in need.
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O U R PE OPL E

 
Without the drive and determination of our staff, many within our community would have been left isolated, without emergency services, and without the supports they rely upon and deserve in the face of systemic barriers. Our staff went above and beyond throughout the Covid-19 pandemic to
provide incredible, compassionate, and queer service provision. In particular, our support services team and housing team put their health on the line
to ensure that our most vulnerable service users still had advocates, cheerleaders, and helping hands. A huge thank you to all our supporters and
partners, who all stepped up as heroes of the pandemic.
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O U R PE OPL E

  
A huge thank you to our 2020-21 Board of Directors who weathered the
trials and tribulations of the last year alongside us. They truly stepped up
and ensured that our staff and the organization was supported during
immense change. Your leadership and support ensured we remained a
strong, vibrant, and thriving organization.
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